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EVERY DAY WE WORK 
CLOSELY WITH OUR
CLIENTS TO CREATE 
SOLUTIONS THAT ARE 
BOTH INNOVATIVE AND 
PRACTICAL.
SOLUTIONS THAT MEET 
THE CHALLENGES 
FACING THEIR 
BUSINESSES.

Our aspiration is to be the leading personal and small business general insurer in the Pakistan. 
That is why our customers are at the heart of everything we do. 

Our performance has enabled us to invest in improving experiences for them. To be the best, we will 
continue expanding our capabilities, enhancing our projects, and improving our services.
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Key information

Our 2015 performance was strong, with
continued progress towards achieving our
2011–2015 financial targets.

•	 We continued our focus on 
customer centricity and 
sustainability.

•	 UIC and Al Tamim Takaful 
posted 2015 underlying 
gross premiums and 
contributions written in a 
challenging environment: 

- 	 Conventional Rs. 
3,062.16 million

- 	 Takaful	 Rs. 503.60 
million

•	 Capital and liquidity 
positions improved.

•	 UIC continued to de-risk, 
streamline its portfolio and 
strengthen its business 
lines.

(Rs. in Million)
Gross Premiums written

Percentage 24

3,062.16

2,474.74

2015
2014

2015
2014

(Rs. in Million)
Net Commission

Percentage 82

201.02

110.60

(Rs. in Million)
Net Premium

Percentage 40

2,151.78

 1,536.70

2015
2014

(Rs. in Million)
Net Claims

Percentage 77

742.33

 419.43

2015
2014

(Rs. in Million)
Underwriting Profit

Percentage 27

798.28

 629.07

2015
2014

(Rs. in Million)
Investments

Percentage 61

1,036.46

 642.63 

2015
2014

(Rs. in Million)
Profit After Tax

Percentage 35

620.03

 460.89

2015
2014

A+
Rated by: PACRA
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Committed
to finding smarter
solutions together

Company Information

Financial Statements

Window Takaful Operations  Financial Statements

United Window Takaful Operations

Corporate Governance

Investor Information

Annual General Meeting

In achieving our environmental goals, we rely on the engagement of 
our employees and the growing awareness of society at large
Pages 7

We are not just another Insurance Company. We are a success 
partner and a trusted friend, and we are building a better tomorrow. 
Pages 17 

Throughout the years, UIC has earned its distinction through 
reliability, transparency, sound business judgement, value creation, 
innovation and superior results.
Pages 47

Pages 77

Pages 171

Pages 157

Our focused business model, global footprint and culture of teamwork 
oriented professionals put us in a strong position to meet our clients’ needs 
and generate superior returns for our shareholders.  
Pages 227
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We are confident about the future development of the Group. Our strong 
corporate governance structure, underpinned by experienced top 
managers with a solid track record of working together as a team, has 
enabled us to successfully implement our strategy to build the largest 
full-service private financial group in Pakistan.

Read more online: www.theunitedinsurance.com

Company
Information
In achieving our environmental goals, we 
rely on the engagement of our employees 
and the growing awareness of society at 
large
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United
International Group

1. The United Insurance Company of Pakistan Limited.

2. APNA Micro Finance Bank Limited.

3. United Track System (Pvt.) Limited.

4. United Software & Technologies International (Pvt.) Limited.

5. United International Farms. 

6. Tawasul Insurance Services LLC, Abu Dhabi.

7. Tawasul Risk Management Services (Pvt.) Limited.

8. UIG Global Services Limited, UK.

We’re leading our sector and working
with our clients to advance the cause
of sustainability — even in places where
you might not expect us.

Read more online: www.theunitedinsurance.com
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April 29, 2015

Audit Committee and 
Board of Directors
meeting to consider
quarterly accounts of the 
Company for the quarter 
ended March 31, 2015.

April 13, 2015

Annual General Meeting of 
Shareholders to consider  
annual accounts of the 
Company for the year ended 
December 31, 2014 and 
dividend announcement.

August 27, 2015

Audit Committee and  Board 
of Directors meeting to 
consider quarterly accounts 
of the Company for the 
quarter ended June 30, 
2015.

October 29, 2015

Audit Committee and Board  
of Directors meeting to 
consider quarterly accounts 
of the company for the 
quarter ended September 
30, 2015.

March 19, 2015

Audit Committee and
Board of Directors meeting 
to consider annual accounts 
of the Company for the year 
ended December 31, 2014.

Corporate 
Calendar 2015
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Our Network

Lahore
Sahiwal
Faisalabad
Gujranwala 
Sialkot

Quetta
Ziarat

East Region West Region

Islamabad
Rawalpindi
Peshawar
Azad Kashmir

North Region

Karachi
Hyderabad
Multan
Rahim Yar Khan

South Region

Read more online: www.theunitedinsurance.com
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•	 Surpassing the values throughout the entire organization. 
These principles will guide us to succeed in our business, 
and will serve us well ahead into the future from day-to-day 
business operation to product development and customer 
services.

•	 Building the team that takes responsibility for the delivery of 
our services. By developing our technical & marketing staff, 
who may deliver services competently. Also give them a sense 
of pride in the Company.

•	 Believing that by being pro-active and meeting the changing 
needs of our clients through value – added products and 
services, meeting the aspirations of all our stakeholders.

•	 Also believing that quality of work is the key factor in an 
organization. So, continuous quality improvements shall be 
the key drivers in our management processes.

•	 Our commitment to integrity, customer centricity, sustainable 
value creation, excellence and teamwork fosters trust with 
our shareholders and our customers. It nurtures talent and 
mitigates internal risks through openness and transparency. It 
helps us secure the support of regulators and the investment 
community. It nurtures talent and mitigates internal risks 
through candor and transparency. It helps us secure the 
support of regulators and the investment community.

»» Integrity

To treat everyone fairly and honestly. To comply with all 
applicable laws, regulations and internal policies.

»» Customer centricity

To put our customers at the heart of all we do. We utilize of our 
global scale experience to convert insights and observations 
into useful ideas that we put to work for our customers.

»» Sustainable value creation

To create and sustain value for our customers, our 
shareholders, our people and society. To maintain a culture of 

UIC believes in providing 
high quality solutions 
to risk exposures to the 
fulfillment of its customers 
through:

Core Beliefs
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precision, stability and reliability that instills confidence and 
trust in our commitment to deliver when it matters – now and 
in the future. A key component of sustainable value creation, 
and indeed of all our values, is our commitment to a high 
standard of corporate responsibility.

»» Excellence

To aim for the highest quality and strive for continuous 
improvement in all that we do. Find new ways of solving 
problems. To test what we do and how we do it for fairness, 
diversity, trust, and mutual respect.

»» Teamwork

To work together as one team…one Zurich. Collaborating 
and applying our global insights to deliver the best for our 
stakeholders. Value our diverse, talented workforce; and 
support them so that they can contribute to their full potential.

Core Beliefs
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Read more online: www.theunitedinsurance.com

For our customers

•	 To provide superior services through high quality business 
solutions and health protection, based on expert advice and 
financial management and adding value to the all corporate and 
non corporate customers.

For our Members

•	 To maximize the members’ value by optimum utilization of 
resources.

For our Employees

•	 To provide opportunities for self-development in a highly 
challenging performance oriented work environment.

For the Society

•	 To ensure good governance by maintaining high ethical standards 
and risk coverage.

For the Government

•	 Prompt and timely liquidation of liabilities and adherence to the 
policies established.

A first class Insurance Company / Window 
Takaful operator to provide cost effective risk
management solutions to its policy-holders / 
participants through highest level of quality.

Vision

Mission
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Investor 
Information
We are not just another 
Insurance Company.
We are a success partner and a 
trusted friend, and we are building a 
better tomorrow .

Investor’s Awareness
With reference to SRO 924(1) / 2015 dated September 9th, 2015 issued by the 
Securities and Exchange Commission of Pakistan (SECP), the following informational 
message has been added for investor‘s awareness:
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Social Activities

T-20 Asia Deaf Cricket Cup 2015 was held in Lahore from 18 – 27 April, 
2015. The United Insurance Co of Pakistan Ltd was the leader sponsor of 
the Pakistan Deaf Cricket Team 2015. The United Insurance Board always 
emphasis to promote talents of the Pakistan. In Pakistan Handicap and 
Special children also have talent and time to time they proved themselves 
on international level that they are good performer and can do better if the 
chance provided to them. United always extended big hand to accelerate 
the activities for such valuable people of the Country and Inshallah continue 
its support for the cause.

The 1st T-20 Deaf Asia Cup 2015 will stroll into action with three foreign 
teams India, Sri Lanka and Afghanistan along with hosts Pakistan take 
part in this tournament.

The event is being organised by the Pakistan Deaf Cricket Association 
(PDCA). The colorful ceremony of the mega event was held at the Sabzazar 

T-20 Asia Deaf
Cricket Cup 2015
April 28, 2015
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Social Activities

cricket ground where opening match will played between hosts Pakistan 
and one of the emerging cricket nations Afghanistan.

Association President Abdul Salam said it was his promise to revive 
international sports in Pakistan and the 1st T20 Deaf Asia Cup was the 
first step towards it. “We are committed to bring more teams to Pakistan 
to provide opportunities to the sports loving nation to witness international 
activity at their home soil.”

Pakistan deaf team manager Zaheeruddin Babar termed the hosting 
of Asia Cup as a first drop towards revival of international sports in the 
country and said: “Our deaf team has prepared well for this prestigious 
event and all the players are in good shape and eager to win title for the 
country and earn good name for it across the globe,” the manager added.

Pakistan deaf team head coach Nadeem Zafar Gondal and coach Umar 
Fayyaz said that they had selected the 15-member national deaf cricket 
team after a thorough process as first they held trials nationwide and then 
picked best 15 among them. “I hope our team will live up to the nation’s 
expectations and give them good news by winning the Asia Cup trophy.”

The company also actively participates in events held for betterment of 
the society particularly Environment and Climate . In this context the First 
International Environment, Health, Safety & Security Conference was 
held on 11th June, 2015 at Karachi Marriott Hotel  with the collaboration 
of Pakistan Red Crescent Society and sponsored by the UIC for creating 
awareness about Health Safety & Security and share insights and best 
practices for challenges facing by the different industries.

1st International 

Conference on 

Environment, Health, Safety 

& Security held on 11 June 

2015 in Karachi.
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Board of Directors

Mian M.A.Shahid 
ADVISOR TO BOARD / CHAIRMAN UIG

Mohammed Rahat Sadiq
CHIEF EXECUTIVE OFFICER DIRECTOR/PRESIDENT

Khawas Khan Niazi

DIRECTOR

Huma Waheed

United Insurance is a 
journey and a journey is 
not confined to a single 
act. It is rather a habit. 

The habit of doing ordinary 
things extraordinary well.
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Board of Directors

CHAIRMAN
Ch. Najeeb-Ur-Rehman

Ch. Maqsood Ahmed
DIRECTOR

DIRECTOR

Javaid Sadiq
DIRECTOR

Ch. Aziz-Ur-Rehman

I am convinced that the 
opportunity of sharing the
High-quality know-how 
of our leaders will be a 
speeding-up factor in our 
change processes and in 
our business results
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Corporate Information

Chairman Chaudhary Najeeb-ur-Rehman
Chief Executive Officer Mohammed Rahat Sadiq
Director /President Khawas Khan Niazi
Directors Huma Waheed

Chaudhary Aziz-ur-Rehman
Chaudhary Maqsood Ahmed
Javaid Sadiq

Advisor to Board Mian M.A.Shahid (Chairman UIG)

Advisor Sardar Khan
(Former Managing Director Universal Insurance 
Company Limited)

Major General (R) Asif Duraiz Akhtar
(Former Member CBR,  
Former Additional Secretary Military Finance, 
Former Additional Secretary Finance)

Mr. Jamal-Ud-Din 
(Ex-President/Chief Executive Officer Askari 
General Insurance Company Limited)

Company Secretary Ausaf Ali

Chief Fianancial Officer Maqbool Ahmed
Chief Internal Auditor Abdul Mannan Munir (ACCA)
Auditors M/S. RSM Avais Hyder Liaquat Nauman 

Chartered Accountants

Legal Advisors Mohammed Farooq Sheikh (Advocate)
Mian Asghar Ali (Advocate)

Tax Advisor M/S. Sarwars Chartered Accountants

Credit Rating Agency (Pacra) INSURER FINANCIAL STRENGTH A+(Single 
A plus) The Rating Denotes a capacity of the 
company to meet policy holder and contractual 
obligations

Company’s Share Registrar M/S. F.D.Registrar Services(SMC-
Pvt) Ltd. 1705,17th Floor, Saima Trade 
Center,I.I.Chundrigar Road-Karachi.

Web Presence www.theunitedinsurance.com

Registered Office 204, 2nd Floor, Madina City Mall,
Abdullah Haroon Road, Saddar Karachi.
TEL: 021-35621460-2,021-35221803-4
FAX: 021-35621459
Email: info@theunitedinsurance.com

Head Office UIG House, 6-D, Upper Mall, Lahore
TEL: 042-35776475, 35776486
UAN: 92-42-111-000-014
FAX: 92-42-35776486, 35776487
Email: uicp@theunitedinsurance.com

BOARD OF DIRECTORS
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Committees Composition

Audit Committee

Chairman Javaid Sadiq

Member Aziz-Ur-Rehman

Member Khawas Khan Niazi

Member Abdul Mannan Munir (Secretary)
Human Resource & Remuneration 
Committee

Chairman Najeeb-ur-Rehman

Member Mohammed Rahat Sadiq

Member Maqsood Ahmed

Member Wakeel Ahmad Mirza (Secretary)

Investment Committee

Chairman Aziz-Ur-Rehman

Member Mohammed Rahat Sadiq

Member Huma Waheed 

Member Maqbool Ahmad (Secretary)

Re-Insurance Committee & 
Co-Insurance 

Chairman Maqsood Ahmed

Member Mohammed Rahat Sadiq

Member Abrar Ahmad

Member Tayyab Bashir (Secretary)

Under Writing Committee

Chairman Khawas Khan Niazi

Member Mohammed Rahat Sadiq

Member Syed Qaisar Imam (Secretary)

Claims Settlement Committee

Chairperson Huma Waheed

Member Mohammed Rahat Sadiq

Member Kamran Zaman (Secretary)
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Key Management Personnel

CONVENTIONAL BUSINESS

Head of Conventional Business Tajammal Iqbal
Sr. Executive Director Underwriting S.M. Qaiser Imam
Head of Corporate Compliance Rahat Ali Shah (ACA),(CISA)
Sr. General Manager Re-Insurance Abrar Ahmed Minhas
General Manager (HR & R) Wakeel Ahmed Mirza
General Manager Administration Jamil Ahmed
General Manager Operations Tayyab Bashir
Deputy General Manager Claims Kamran Zaman
General Manager (I.T) Munir Ahmed
A.G.M Underwriting Manzoor Hussain Mirza
A.G.M Reinsurance Naeem Ahmed Babar
A.G.M Health/Travel Kashif Shafique
Chief Manager (Web) Mohammed Arshad
Chief Manager Agriculture Zulfiqar Ahmed
Sr. Manager Coordination Tahira Ashar

WINDOW TAKAFUL OPERATIONS

Head of Takaful Operations Shakeel Ahmed
Shariah Advisor Mufti Farhan Farooq
Joint Director Operations & Technical Amir Hameed
Shariah Compliance Officer Saad Munir Malik

EXECUTIVE DIRECTORS (MARKETING) Qamar-uz-Zaman
Mian M.A Zahid
Zarar Ahmed Butt
Mian Kashif Rasheed
Ch. Aslam Feroz
Mohammed Siddique Sheikh
Rizwan-Ul-Haq
Shafaqat Ali Goraya
Hassan Nadeem

JOINT DIRECTORS (MARKETING) Aslam Rajpoot
Mohammed Naseem Butt
Khurram Mansoor
Malik Zafar Yousaf
Mian Mohammed Rafi
Mohammed Mazhar Shah
Mohammed Riaz Hussain Shah
Kh. Adnan Hassan
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BANKS

State Bank of Pakistan
National Bank of Pakistan
Bank Al-Habib Limited
Soneri Bank Limited
Bank Al-Falah Limited
Meezan Bank Limited
NIB Bank Limited
SME Bank Limited
The Bank of Khyber
Summit Bank Limited
Silk Bank Limited
Samba Bank Limited
Zarai Taraqiati Bank Limited
Sindh Bank Limited
The Bank of Punjab
First Women Bank Limited
The Punjab Provincial Cooperative Bank 
Limited
Allied Bank Limited
Habib Bank Limited
MCB Bank Limited
United Bank Limited
Al Baraka Bank (Pakistan) Limited
Askari Bank Limited
Burj Bank Limited
Dubai Islamic Bank Pakistan Limited
Faysal Bank Limited
Standard Chartered Bank (Pakistan) 
Limited
Barclays Bank PLC, Pakistan
Habib Metropolitan Bank Limited
Karakuram Co-Operative Bank Limited
Industrial Development Bank of Pakistan
JS Bank Limited
Bank Islamic Limited

LEASING COMPANIES

Orix Leasing Company Limited
Crescent Standard Modaraba

MICRO FINANCE BANKS

APNA Micro Finance Bank Limited
FINCA Micro Finance Bank Limited
Khushhali Bank Limited
Pak-Oman Micro Finance Bank Limited
The First Micro Finance Bank Limited
Waseela Micro Finance Bank Limited
U Micro Finance Bank Limited
Tameer Micro Finance Bank Limited
NRSP Micro Finance Bank Limited

Bankers & Leasing Companies
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•	 United Insurance is a member Company of “United International Group”.

•	 Operating Since 1959, dealing in all areas of General Insurance business.

•	 One of the premier general insurance companies of Pakistan.

•	 First insurance company to obtain Window Takaful Operator License from SECP

•	 Rated “A+” which signifies very High Financial Capacity to meet Policy holders and contract obligations.

•	 Very strong Reinsurance arrangements with world renowned reinsurers.

•	 Focused on prompt settlement of claims.

•	 Extending success into new challenges.

The United Insurance At a Glance
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Six Years At a Glance

SIX YEARS AT A GLANCE (RUPEES IN MILLION)

2015 2014 2013 2012 20011 2010

FINANCIAL DATA - CONVENTIONAL
Paid-up Capital  1,288.000  920.000  701.943  570.685  496.248  400.200 
General & Capital Reserves  996.245  765.121  519.509  393.776  269.896  267.801 
Equity  2,245.010  1,645.023  1,180.459  918.397  764.809  666.805 
Underwriting Provisions  2,298.038  2,489.671  1,516.492  886.506  502.906  383.991 
Investment at Cost  1,036.463  642.626  418.404  189.671  115.398  93.945 
Total Assets book value  5,058.715  4,820.162  3,008.203  2,077.732  1,444.772  1,238.126 
Fixed Assets net  706.754  628.212  580.294  573.757  444.335  394.930 
Cash & Bank Deposits  400.066  593.771  249.656  307.399  271.519  251.676 
Advance, Deposits & Prepayments  2,734.693  2,861.346  1,765.760  1,008.823  613.521  497.575 

OPERATING DATA - CONVENTIONAL
Gross Premium  3,062.158  2,474.744  1,723.743  1,422.915  1,030.438  845.547 
Net Premium  2,151.784  1,536.703  1,108.541  783.340  643.736  550.559 
Management Expenses  404.891  377.600  286.871  201.896  116.919  75.826 
Net Claims expenses  742.329  419.432  323.083  245.413  262.777  175.550 
Premium deficiency reserve  5.261  -    -    -    -    -   
Underwriting Profit  798.285  629.074  436.881  302.862  231.626  277.226 
Investment Income  60.729  63.404  34.689  41.167  18.085  21.023 
Profit Before Tax  679.588  507.936  290.554  187.484  114.473  133.537 
Income Tax  59.563  47.049  33.175  26.364  16.540  15.150 
Profit After Tax  620.026  460.887  257.380  161.120  97.933  118.387 

FINANCIAL RATIOS - CONVENTIONAL
Profit Before Tax / Gross Premium (%)  22.193  20.525  16.856  13.176  11.109  15.793 
Profit Before Tax / Net Premium (%)  31.583  33.054  26.210  23.934  17.783  24.255 
Profit After Tax / Gross Premium (%)  20.248  18.624  14.931  11.323  9.504  14.001 
Profit After Tax / Net Premium(%)  28.815  29.992  23.218  20.568  15.213  21.503 
Management Exp. / Gross Premium (%)  13.222  15.258  16.642  14.189  11.346  8.968 
Management Exp. / Net Premium (%)  18.817  24.572  25.878  25.774  18.162  13.773 
Underwriting Profit / Net Premium (%)  37.099  40.937  39.410  38.663  35.982  50.354 
Net Claims / Net Premium(%)  34.498  27.294  29.145  31.329  40.821  31.886 
Return on Assets (%)  12.359  9.593  8.556  7.755  6.778  9.562 

RETURN TO MEMBERS - CONVENTIONAL
Return on Equity - PBT (%)  30.271  30.877  24.614  20.414  14.968  20.026 
Return on Equity - PAT (%)  27.618  28.017  21.803  17.544  12.805  17.754 
Earning Per Share (Rs.)  4.814  3.578  1.998  1.251  0.760  0.919 
Price Earning Ratio (times)  4.497  7.811  7.106  10.392  6.247  7.398 
Market Value at end of Year (Rs.)  21.650  27.950  14.200  13.000  4.750  6.800 
Highest Value during the Year (Rs.)  42.550  30.450  17.830  16.200  8.490  11.890 
Lowest Value during the year (Rs.)  19.340  12.710  8.070  4.600  3.600  4.020 
Stock Dividend Per Share (Rs.)  4.000    4.000  3.100  2.300  1.500  2.400 
Net Assets Per Share (times)  38.951  52.222  42.858  36.413  29.114  30.938 

LIQUIDITY / LEVERAGE RATIO - CONVENTIONAL
Current Ratio (times)  1.225  1.157  1.182  1.294  1.515  1.622 
Total Assets Turnover (times)  1.638  1.941  1.745  1.460  1.402  1.464 
Fixed Assets Turnover (times)  0.231  0.254  0.337  0.403  0.431  0.467 
Total Liability / Equity (times)  1.217  1.896  1.514  1.212  0.887  0.855 
Return on Capital Employed (%)  30.271  30.877  24.614  20.414  14.968  20.026 
Paid up Capital / Total Assets (%)  25.673  19.149  23.334  27.467  34.348  32.323 
Equity / Total Assets (%)  44.749  34.240  39.241  44.202  52.936  53.856 

DISTRIBUTION - CONVENTIONAL
Bonus Share (Rs.)  4.000  4.000  3.100  2.300  1.500  2.400 
Bonus Share (%) 40% 40% 31% 23% 15% 24%
Total Distributions (%) 40% 40% 31% 23% 15% 24%
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YEARS
2015 2014 2013 2012

BALANCE SHEET ITEMS
Cash & bank deposits 8.0% 12.4% 8.3% 14.8%
Loans to Employees and Agents 0.3% 0.2% 0.3% 0.3%
Investments 20.7% 13.4% 6.6% 9.0%
Net assets in Window Takaful Operations 2.6% 1.6% 0.0% 0.0%
Investment property 0.1% 0.1% 0.1% 1.0%
Deferred tax asset 0.2% 0.0% 0.0% 0.0%
Premiums due but unpaid 13.9% 9.4% 15.2% 17.8%
Amount due from other insurers/ reinsurers 10.3% 14.2% 4.8% 1.6%
Prepaid reinsurance premium ceded 10.3% 11.8% 5.7% 12.6%
Reinsurance recoveries against outstanding claims 13.7% 19.4% 18.1% 5.5%
Deferred commission expense 3.5% 2.7% 2.4% 3.8%
Accrued investment income 0.3% 0.6% 0.9% 1.0%
Sundry receivables 2.2% 1.2% 11.2% 6.1%
Advance for purchase of shares 0.0% 0.0% 7.1% 0.0%
Fixed assets - Tangible and intangibles 14.0% 13.0% 19.2% 26.6%

TOTAL ASSETS 100.0% 100.0% 100.0% 100.0%

Paid-up share capital 25.7% 19.1% 23.3% 27.5%
Retained earnings 17.6% 13.5% 13.4% 13.1%
Reserves 1.5% 1.6% 2.5% 3.6%
Surplus on revaluation of fixed assets 0.8% 0.8% 1.4% 2.2%
Provision for outstanding claims (including IBNR) 15.9% 22.2% 20.6% 7.3%
Premium deficiency reserve 0.1% 0.0% 20.6% 7.3%
Provision for unearned premium 27.7% 28.3% 29.2% 32.3%
Commission income unearned 2.1% 1.3% 0.7% 3.1%
Staff retirement benefits 1.2% 1.3% 1.7% 1.9%
Deferred tax liabilities 0.0% 0.1% 0.3% 1.2%
Amount due to other insurers/ reinsurers 2.3% 7.7% 3.1% 4.2%
Accrued expenses 0.5% 0.5% 0.6% 0.5%
Provision for taxation - net 1.2% 0.8% 1.0% 0.4%
Other creditors and accruals 1.2% 1.3% 1.6% 1.2%
Short-term finance 0.0% 0.0% 0.0% 0.2%
Liabilities against assets subject to finance lease 2.2% 1.4% 0.8% 1.4%

TOTAL EQUITY AND LIABILITIES 100.0% 100.0% 120.6% 107.3%

PROFIT AND LOSS ACCOUNT
Net premium 100% 100% 100% 100%
Net claims -34.5% -27.3% -29.1% -31.3%
Change in premium deficiency reserve -0.2% 0.0% 0.0% 0.0%
Management expenses -18.8% -24.6% -25.9% -25.8%
Net commission -9.3% -7.2% -5.6% -4.2%
Investment income 2.8% 4.1% 3.1% 5.3%
Rental income 0.1% 0.1% 0.1% 0.1%
Other income 0.99% 2.05% 1.83% 0.85%
Share of loss from associate -0.51% -0.02% 0.00% 0.00%
Income from Window Takaful Operations 3.24% 1.85% 0.00% 0.00%
General & admin expenses -11.6% -15.5% -18.0% -20.4%
Finance charge on lease rentals -0.6% -0.5% -0.3% -0.6%
Provision for taxation -2.8% -3.1% -3.0% -3.4%
(Profit)/ loss after Tax -28.8% -30.0% -23.2% -20.6%

100.0% 100.0% 100.0% 100.0%

Vertical Analysis
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Vertical Analysis
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YEARS

2012 2013 2014 2015

Balance Sheet Items

Cash & bank deposits 100  (18.78)  93.16  30.15 

Loans 100  68.68  76.18  146.25 

Investments 100  119.70  242.27  452.04 

Net assets in Window Takaful Operations 100  -    100.00  100.00 

Investment property 100  (84.50)  (85.27)  (86.01)

Deferred tax asset 100  -    -    100.00 

Premiums due but unpaid 100  23.82  21.44  87.90 

Amounts due from other insurers/ reinsurers 100  443.20  2,089.85  1,573.55 

Prepaid reinsurance premium ceded 100  (34.08)  116.75  98.28 

Reinsurance recoveries against outstanding claims 100  379.02  722.07  505.49 

Deferred commission expense 100  (7.28)  65.05  125.35 

Accrued investment income 100  30.63  52.76  (15.15)

Advance for purchase of shares 100  -    100.00  (100.00)

Sundry receivables 100  128.35  9.64  106.90 

Fixed assets - Tangible and intangibles 100  5.02  12.99  27.21 

TOTAL ASSETS 100  44.75  131.18  141.43 

Paid-up share capital 100  23.00  61.21  125.69 

Retained earnings 100  47.98  138.41  223.52 

Reserves 100  -    -    -   

Surplus on revaluation of fixed assets 100  (11.01)  (12.95)  (14.82)

Provision for outstanding claims (including IBNR) 100  308.20  604.72  428.30 

Premium deficiency reserve 100  -    -    100.00 

Provision for unearned premium 100  30.83  102.35  107.02 

Commission income unearned 100  (68.17)  0.86  61.67 

Staff retirement benefits 100  22.88  51.46  54.74 

Deferred tax liabilities 100  (63.85)  (71.33)  (100.00)

Amounts due to other insurers/ reinsurers 100  6.26  324.44  30.32 

Accrued expenses 100  78.81  118.68  150.13 

Provision for taxation - net 100  269.01  398.60  669.05 

Other creditors and accruals 100  94.88  153.68  145.53 

Short-term finance 100  (100.00)  (100.00)  (100.00)

Liabilities against assets subject to finance lease 100  (20.15)  130.85  289.15

TOTAL EQUITY AND LIABILITIES 100  44.75  131.18  141.43 

PROFIT AND LOSS ACCOUNT

Net premium 100  41.51  96.17  174.69 

Net claims 100  31.65  70.91  202.48 

Premium deficiency reserve 100  -    -    100.00 

Management expenses 100  42.09  87.03  100.54 

Net commission 100  86.04  233.43  506.04 

Investment income 100  (15.73)  54.02  47.52 

Rental income 100  90.03  127.45  127.45 

Other income 100  202.45  369.23  219.10 

Share of loss from associate 100  -    100.00  100.00 

General & admin expenses 100  25.23  49.20  56.14 

Finance charges on lease rentals 100  (36.94)  73.70  172.82 

Income from Window Takaful Operations 100  -    100.00  100.00 

Provision for taxation 100  25.83  78.46  125.92 

Horizontal Analysis
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Horizontal Analysis
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2015 2014 Change 
%

Rupees

Gross Premium  629,923,664  490,848,268  28.33 
Net Premium  352,637,733  203,972,078  72.89 
Net Claims  30,259,648  86,443,739  (64.99)
Net Expenses  65,556,721  60,387,432  8.56 
Net Commissions  65,466,388  43,428,938  50.74 
Underwriting Results 191,354,976 13,711,969 1,295.53

Claim Ratio 9% 42%
Expense Ratio 19% 30%
Combined Ratio 46% 93%
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Read more online: www.theunitedinsurance.com

Fire

Segmentwise 
Outline 

Riot and Strike Damage

This policy provides coverage against loss or damage

caused due to riot & strike or civil commotion or

malicious damage due to any persons who are

members of an organization whose aim is to overthrow

any legal or defacto Government by terrorism or

violence.

Allied Perils

This is the most important and basic form of insurance

and is essential for all types of business concerns. Fire

and Allied Perils Insurance provides comprehensive

cover in respect of loss of or damage to your property

against fire and lightning. To further safeguard the

interest of our valued clients the policy can be extended

to cover riot and strike damage, malicious damage,

atmospheric disturbance, earthquake (fire and shock),

explosion, impact damage, aircraft damage etc.
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2015 2014 Change 
%

Rupees

Gross Premium  241,521,399  205,930,036  17.28 
Net Premium  95,304,881  92,506,754  3.02 
Net Claims  54,905,353  28,868,226  90.19 
Net Expenses  25,135,349  25,334,888  (0.79)
Net Commissions  6,468,563  11,747,684  (44.94)
Underwriting Results  8,795,616  26,555,956  66.88 

Claim Ratio 58% 31%
Expense Ratio 26% 27%
Combined Ratio 91% 71%
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Read more online: www.theunitedinsurance.com

Marine

Segmentwise 
Outline 

Marine Cargo

Marine Cargo insurance protects all goods while in transit depending 

upon the needs of client. Three broad types of cover are available i.e. 

Institute Cargo Clauses “A”, “B” & “C”. The cover takes care of risks 

associated with different modes of transportation.

Marine Hull Insurance 		

This cover is available for ocean going vessels, barges, tugs, dredgers, 

fishing trawlers, yachts, wooden dhows, pleasure/speed boats etc., 

under Institute Time Clauses Hulls. Cover is also provided for last 

breakup voyages from Karachi anchorage to Gadani.�
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  2015 2014 Change
%

Rupees

Gross Premium  849,065,993  531,990,890  59.60 

Net Premium  640,610,784  434,695,795  47.37 

Net Claims  235,857,268  79,246,990  197.62 

Net Expenses  174,572,873  138,589,451  25.96 

Net Commissions  61,041,944  38,637,293  57.99 

Underwriting Results  169,138,699  178,222,061  (5.10)

Claim Ratio 37% 18%

Expense Ratio 27% 32%

Combined Ratio 74% 59%
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Read more online: www.theunitedinsurance.com

Motor

Segmentwise 
Outline 

Auto Sure Plan - Auto Insurance with free

Tracker Risks Covered

- 	 Accidental External means.
- 	 Riots, Strikes & Malicious Damages
- 	 Theft.
- 	 Fire, External explosion, self-ignition or lightning or frost.
-	 Third Party Liability.
	 Value Added Features:
- 	 Free towing to the nearest workshop.	
- 	 Get your car repaired from the workshop of your own choice.
- 	 UIC claims experts will help in getting the Final Police Investigation 

Report.
- 	 Free death repatriation of the driver within Pakistan.
- 	 Funeral expenses & arrangements for the said person will be borne 

by UIC.
- 	 No hidden taxes & charges.
- 	 We commit to settle all theft and total loss claims within 30 days 

after reporting/submission of requisite documents.
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2015 2014 Change
%

Rupees

Gross Premium  1,341,646,511  1,245,974,591  7.68 
Net Premium  1,063,230,490  805,528,503  31.99 
Net Claims  421,306,367  224,873,420  87.35 
Change in premium 
deficiency reserve  5,261,422  -    100.00 
Net Expenses  139,626,356  153,288,117  (8.91)
Net Commissions  68,040,947  16,783,310  305.41 
Underwriting Results  428,995,398  410,583,656  4.48 

Claim Ratio 40% 15%
Expense Ratio 13% 24%
Combined Ratio 59% 38%
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Miscellaneous

Segmentwise 
Outline 

Read more online: www.theunitedinsurance.com

Workmen’s Compensation

Employees are the most precious assets and result in the growth and 
prosperity for any organization. To protect the rights of this invaluable 
asset Workmen Compensation /Employer Liability Insurance provides 
coverage for any legal liabilities of the employers arising out of and in the 
course of employment as per Workmen Compensation Act, Fatal Accident 
Act, or as per Common Law.

Accident Coverage 

This cover operates 24 hours and on worldwide basis. It provides for 
payment of specified capital  benefits following accidental death, bodily 
injury, permanent total disablement, permanent partial disablement, 
temporary total and temporary partial disablement caused by an 
accident. In addition the cover also provides reimbursement of 
emergency transportation to the nearest hospital and expense incurred 
for preparation and transportation of the mortal remains of the insured 
person from the place of death to home and can also be extended to cover 
medical expenses.

Cash in Transit Insurance 

This policy provides coverage against loss of money whilst in transit due to 
forcible, violent, external and visible means.
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2015 2014 Change
%

Rupees

Gross Premium  3,062,157,567  2,474,743,785  23.74 
Net Premium  2,151,783,888 1,536,703,130  40.03 
Net Claims  742,328,636  419,432,375  76.98 
Change in premium 
deficiency reserve  5,261,422  -    100.00 
Net Expenses  404,891,299  377,599,888  7.23 
Net Commissions  201,017,842  110,597,225  81.76 
Underwriting Results  798,284,689  629,073,642  26.90 

Claim Ratio 34% 27%
Expense Ratio 19% 25%
Combined Ratio 63% 59%

40
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Fire Insurance

-	 Fire & allied perils
-	 Property all risk
-	 Industrial all risk
-	 Burglary 
-	 Contractors all risk
-	 Machinery breakdown
	
Marine Insurance
	
-	 Marine Cargo Export 
-	 Marine Cargo Import
-	 Marine Cargo inland transit
-	 Marine hull

Motor Insurance

-	 Commercial vehicle 		
	 comprehensive
-	 Private vehicle comprehensive
-	 Motor cycle comprehensive

-	 Motor third party liability

Miscellaneous Insurance

-	 Performance bond
-	 Maintenance bond
-	 Cash in safe
-	 Cash in transit
-	 Workmen’s compensation
-	 Travel
-	 Aviation
-	 Health
-	 Live Stock
-	 Crop

Overall

Segmentwise 
Outline 
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The issues before us require 
fresh perspectives, open minds 
and courageous solutions.

Group Chairman’s Message

Fresh Perspectives
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Our drive for 
transformation
continues
(Insha Allah)

The experience, knowledge and positive performance of UIG Group 
is characterized by high quality efficiency with flexibility, allowing the 
organization to overcome the challenges emerging from continuous 
regional and international changes .The future of UIG is bright, and well 
positioned for continued future growth and success stemming from a 
history of stellar achievements. Through high professional standards, 
commitment and a forward looking vision we will continue on the 
path of excellence and prosperity. The current operating environment 
severely tested our ability to effectively manage the different facets of 
our business. I am proud to say the UIG Group passed that test with 
undeniable success.

Regards,

Mian M. A. Shahid
Group Chairman/Advisor to Board
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Chief Executive’s Message

Now in even stronger position
to reach our 2011–2015 
financial targets.

Fresh Perspectives
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Chief Executive’s Message

UIC has progressed steadfast during the recent period in the prevailing 
competitive market with initiatives focused on high quality products that 
meet the need of time of our customers which has laid the foundation for 
future growth.

We have built a business model based on a competitive product 
proposition, quality customer service and a strong distribution network. 
With extensive use of technology and committed team of employees, we 
strive to be the preferred choice of customers seeking strong security 
protection for their valuable assets.

We accord high importance in honoring the trust reposed by our 
customers in us, for themselves and their families. We are committed to 
ensuring trust reposed in us. UIC has a Competitive excellence in number 
of market products. I am very confident in stating that our recently 
commenced Window Takaful Operations will follow our footsteps.

Enquires are very often made about the reasons of our success story,to 
which I say we try to understand needs of our customers to which we 
respond with tailored made insurances backed by top class reinsurance 
securaties at a reasonable competitive price backed by prompt claims 
settlement.

Regards,

Mohammed Rahat Sadiq
Chief Executive Officer

Our strengths in growing 
and managing high 
quality, multi channel 
distribution, along with 
our expertise providing 
innovative solutions 
to the customers in 
protecting their vital 
needs and delivering 
service with excellence 
at all times.
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Corporate 
Governance

Throughout the years,
UIC has earned its 
distinction through 
reliability, transparency, 
sound business 
judgement, value 
creation, innovation and 
superior results.
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Directors’ Report to the Members

The Economy Review – General

Global economic growth during the outgoing year has witnessed some 
continuing signs of improvement with a pick-up in high-income economies 
along with some improvement in developing countries.

China and Pakistan have made agreements to establish China Pakistan 
Economic Corridor between the two countries. The corridor will serve as 
a driver for connectivity, trade in the world is expected to increase and 
Pakistan will take benefits through multiple dimensions.

Pakistan is improving quantitatively and qualitatively as growth achieved 
4.24 percent is broad based and is the highest achievement since 2008-09.

The GDP growth accelerated to 4.24 percent in 2014-15 against the 
growth of 4.03 percent recorded in the same period last year. The growth 
momentum was broad based, as all sectors namely agriculture, industry 
and services have supported economic growth.

Per capita income in dollar terms recorded a significant growth of 9.25 
percent in 2014-15 as compared to 3.83 percent last year. The per capita 
income in dollar terms has reached to $1,512 in 2014-15.

Total investment was recorded at 15.12 percent of GDP, Fix investment 
was registered at 13.52 percent of GDP. Private investment witnessed at 
9.66 percent of GDP. Investment has been hard hit by internal and external 
factors during the last few years but now situation is improving. 

Total investment witnessed a growth of 10.21 percent as compared to 8.4 
percent last year. Public investment recorded an impressive growth rate of 
25.56 percent as compared to 6.82 percent last year.

Core inflation on average basis during July-April, 2014-15, stood at 6.9 
percent against 8.3 percent last year. 

Performance Review of the United Insurance Company’s Conventional 
Business Year End 2015

Company’s Gross Written Premium increased by 23.74 %, from Rs   
2474.744 million in 2014 to Rs 3062.158 million in 2015. Premium growth 
was recorded mainly in Fire & Motor businesses. The Company’s net 
premium income stands at 70.27% of GWP. Overall the underwriting result, 

The Directors of “The 
United Insurance Company 
of Pakistan Limited” take 
pleasure in presenting the 
56th annual report of your 
Company, together with the 
combined audited financial 
statements of UIC and its 
Window Takaful Operations 
for the year ended 
December 31, 2015.
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improved by 26.90 % during the year from Rs.629.074 million in 2014 to Rs. 
798.285 million in 2015. General & administrative expenses increased by 
4.65 %, from Rs.237.883 million decreased in 2014 to Rs. 248.952 million in 
2015. The Company, investment income from Rs.63.404 million in 2014 to 
Rs. 60.729 million in 2015. Accordingly the Company earned profit before 
tax Rs.507.936 in 2014 as against Rs. 679.588 in 2015 and profit after tax of 
Rs.460.887 million in 2014 as against Rs.620.026 million in 2015. 

Earnings per share was Rs. 3.58 in 2014 as against Rs. 4.81 in 2015. 

SEGMENTS AT A GLANCE CONVENTIONAL

Fire and Property Damage

The gross written premium increased to Rs. 629.924 million in 2015 as 
compared to Rs. 490.848 million in 2014 and constituted 20.57 % of the 
total gross written premium of the Company. Net claims as percentage of 
net premium revenue were improved 8.58 % in 2015 as against 42.38 % in 
2014. The underwriting profit for the year increased to Rs. 191.355 million 
as compared to Rs. 13.712 million in 2014.

Marine, Aviation and Transport 

The gross written premium increased to Rs. 241.521 million in 2015 as 
compared to Rs. 205.930 million in 2014 and constituted 7.89 % of the total 
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gross written premium of the Company. Net claims as a percentage of net 
premium revenue were 57.61 % in 2015 as against 31.21 % in 2014. The 
underwriting profit for the year was Rs. 8.796 million in 2015 as compared 
to Rs. 26.556 million in 2014.

Motor

The gross written premium increased to Rs. 849.066 million in 2015 as 
compared to Rs. 531.991 million in 2014. The gross written premium of 
this segment constitutes 27.73 % of the total gross written premium of 
the Company. Net claims as percentage of net premium revenue was to 
36.82 % in 2015 as against 18.23 % in 2014. The underwriting profit was Rs. 
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169.139 million in 2015 as compared to Rs. 178.222 million in 2014.

Miscellaneous

The gross written premium increased to Rs. 1341.647 million in 2015 as 
compared to Rs. 1245.975 million in 2014. The gross written premium of 
this segment constitutes 43.81 % of the total gross written premium of 
the Company. Net claims as percentage of net premium revenue was to 
39.63 % in 2015 as compared to 27.92% in 2014. The underwriting profit for 

the year increased to Rs. 428.995 million in 2015 compared to Rs. 410.584 
million in 2014.

PERFORMANCE REVIEW (WINDOW TAKAFUL OPERATIONS - WTO) YEAR 
END 2015

Income from net assets in WTO increased by 145.27 % from Rs. 28.456 
million in 2014 to Rs. 69.794 million in 2015. Accordingly Net assets in WTO 
increased by 64.52 % from Rs. 78.456 million in 2014 to Rs. 129.077 million 
in 2015.

CLAIMS

Prompt settlement of claims is a vital function at the UIC. Natural 
Catastrophic claims are unavoidable and are complex in nature; these are 
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either total or partial loss. Motor “own damage”, crop and Health claims 
accounted for majority of the claims which were promptly settled. 

RE-INSURANCE

Your Company follows a policy of optimizing risk retention through a 
carefully designed program of re-insurance. We have structured our re-
insurance program to protect the value at risk at all times during the policy 
period. Our reinsurance coverage and strategic disaster planning is based 
on Company’s exposure, accumulation and concentration of risk at the 
location. 

UIC’s reinsurance arrangements predominantly comprise of excess of loss 
treaties ,our panel consists of  Swiss Re (Rated ‘AA-’ by S&P), Korean Re 
(Rated A- by AM Best), Trust Re (Rated ‘A-’ by AM BEST), Labuan Re (Rated 
‘A-’ by AM BEST), Malaysian Re (Rated ‘A-’ by AM BEST),PRCL(AA JCR-VIS) 
Hannover Re (AA-S&P), Mapfre Assistance,(A1 by Moody’s) and Kuwait Re 
(A- AM Best) ,our enhanced capacity allows us to underwrite large risks.

RISK MANAGEMENT

Insurance being a business of transfer of risks from client to insurer, is viable 
only if underwriter has the ability to precisely assess the risk exposure, 
our Company’s Risk Management approach is made for qualitative 
evaluation of risk and minimizing its hazards, we are continuously striving 
in developing tools for risk identification, risk quantification, risk control 
and risk retention analysis. 

INVESTMENT IN Apna Microfinance Bank Limited.

Investment in APNA Microfinance Bank Ltd increased by 120.15 % from 
Rs. 193.58 million in 2014 to Rs. 426.14 million in 2015 and percentage of 
holding in associate is 37.624% in 2015 as compare to 30.93% in 2014. 

General Investments

Our investment objective is to attain maximum return on our investment 
portfolio for the company/shareholders, the investment committee 
implements and monitors our investment strategies, guidelines and 
policies for the Board and the group’s investment guidelines. The Company 
will continue to place special emphasis on generating revenues by safe 
and sound investments generating good returns. 

Net Commission
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Rs. in Million
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Investment Income

60.73

INFORMATION TECHNOLOGY

Your Directors recognize the importance of Technology in today’s business 
environment by ensuring that we are up to date with the new technology in 
time with increasing numbers of policies and claims. The communication 
infrastructure has been strengthened by upgrading the Reinsurance 
Management System which will be fully integrated with our existing MIS. 

HUMAN RESOURCE 

At UIC, a greater emphasis is being placed on enhancing the quality of our 
HR, which will further enhance our marketing & administrative capabilities 
of our employees, resulting in improved efficiency and qualitative services.

At UIC we provide continuous & challenging opportunities for growth of our 
employees .The Company has created a culture that promotes teamwork, 
collaboration, openness and transparency of processes which builds 
overall trust resulting in improvement and rewards recognition for its 
employees.

CORPORATE SOCIAL RESPONSIBILITY 

The Company’s goal is to safeguard the interest of its employees, preventing 
accidents affecting people, property and the environment. At UIC risk 
prevention is our collective responsibility, whereby we are continuously 
devising way & means for improvement. 

1ST INTERNATIONAL CONFERENCE ON ENVIRONMENT, HEALTH, 
SAFETY & SECURITY HELD ON 11 JUNE 2015 IN KARACHI.

The company also actively participates in events held for betterment of 
the society particularly Environment and Climate . In this context the First 
International Environment, Health, Safety & Security Conference was 
held on 11th June, 2015 at Karachi Marriott Hotel  with the collaboration 
of Pakistan Red Crescent Society and sponsored by the UIC for creating 
awareness about Health Safety & Security and share insights and best 
practices for challenges facing by the different industries.

RELATED PARTY TRANSACTIONS

At each board meeting the Board of Directors approves Company’s 
transactions with Associated Companies / Related parties. All the 
transactions executed with related parties are on arm’s length basis.

Rs. in Million

Directors’ Report to the Members
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MAJOR INITIATIVES DURING THE YEAR

Your Company wishes to be continually recognized as a pioneering insurer 
and with this objective the following initiatives were undertaken during the 
year under review:

-	 In order to demonstrate effectively commitment in satisfying customer 
needs for managing the risk assessment in General Insurance, the 
certification of registration was gained in management system of the 
entity which has been approved by Alcumus ISOQAR and is compliant 
with the requirements of ISO 9001:2008

-	 The entity has entered into the agreement with the Third Party 
Administrator [TPA] for Health Insurance. Because the TPAs are 
considered a cost-effective solution for the insurance companies 
enabling them to offer innovative health insurance products with 
significantly improved service.

-	 Implementing new improved Management Information System [IMS]

-	 Encouraging the employees’ participation in social activities.

-	 On and off the job training seminars / programs were attended / 
conducted for specific training on client servicing.

INSURER’S FINANCIAL STRENGTH RATING

The Pakistan Credit Rating Agency (PACRA) has maintained the Insurer’s 
Financial Strength (IFS) rating of your Company to “A+” (Single A+).The 
rating denotes our strong capacity to meet our policyholder and contractual 
obligations. 

CODE OF CONDUCT

Your Company has designed a Code of Conduct to ensure ethical practices 
and integrity signed by all the employees. All our operational activities are 
carried out in a transparent manner strictly following the code of ethics, to 
which there is no compromise.

APPROPRIATIONS

Your Directors’ are pleased to present the following figures with 
recommendations for the year ended December 31, 2015.

Profit After Tax

620.03
Rs. in Million

Directors’ Report to the Members
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FUTURE OUTLOOK

Major trading partners of Pakistan are growing with better outlook, which 
will certainly have positive impact on the economy of Pakistan and will 
provide an opportunity to uplift socio-economic condition of common man 
in the country.

ACKNOWLEDGEMENT

Your Directors place on record their gratitude for the continuing support 
of Shareholders, SECP, bankers and Business associates at all levels. 
Your Directors would also like to take this opportunity to express their 
appreciation for the dedicated efforts of the employees of the Company.

With deep sorrow, it is to inform you that our Chairman Chaudhary 
Habib-ur-Rahman and Deputy Managing Director/Company Secretary Zia 
Hassan Zuberi passed away during the FY-2015 (Inna Lillahe Wainna Ilaihe 
Rajioon). May Allah gives their families the courage to bear this heavy loss. 

For and behalf of the Board

Mohammed Rahat Sadiq
Chief Executive Officer

Date: April 04, 2016

Particulars Rupees
Net Profit After Tax 620,025,776
Add: Incremental Depreciation 862,422
Less: Actuarial loss on defined benefit plan (1,054,707)
Less: Share of other comprehensive loss from associate (673,875)
Less: Share of other comprehensive loss from Window 

Takaful Operations
(172,836)

Total Comprehensive Income 618,986,780
Add Last Year Unappropriated profit 281,907,057
Profit Available for appropriation 900,893,837
Appropriated/appropriations:
40% Final Stock dividend 515,200,000
Qarz-e-hasna to participants’ takaful fund (PTF) 19,000,000
Unappropriated Profit 366,693,837
Total 900,893,837

Directors’ Report to the Members
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1.	 The financial statements together with the notes forming an integral 
part of these statements have been prepared by the management of 
your Company in conformity with the Companies Ordinance, 1984 and 
the Insurance Ordinance, 2000 and present fairly its state of affairs, 
the result of its operations, cash flows and changes in equity. 

2. 	 Proper books of account of the Company have been maintained; 

3 	 Appropriate accounting policies have been consistently applied in 
preparation of financial statements and accounting estimates are 
based on reasonable and prudent judgment;

4.	 International Financial Reporting Standards, as applicable in 
Pakistan, have been followed in preparation of financial statements 
and any departures therefrom (if any) has been adequately disclosed 
and explained;

5.	 The system of internal control is sound in design and has been 
effectively implemented & monitored by the internal audit. This is a 
continuing process and any weaknesses is removed and its effective 
implementation shall be ensured. 

6. 	 There is no doubt about/as to the Company’s ability to continue as a 
going concern.

7.	 There has been no material departure from the best practices of 
corporate governance, as detailed in the listing regulations.

8.	 Key operating and financial data for the last six years is enclosed with 
the annual report.

9.	 Outstanding taxes and duties amounting to Rs.45,434,819 which will 
be paid partially in the month  of January 2015 and partially in with 
income tax return of  2015.

10.	 The related party transactions are approved or ratified by the audit 
committee and the Board of Directors.

11. Interest of directors and their relatives in company’s shareholding as 
at December 31, 2015

Report on Corporate
and financial reporting framework
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S.# Name Holdings

1 Najeeb-Ur-Rehman  23,697 

2 Muhammad Rahat Sadiq  5,115 

3 Khawas Khan Niazi  12,738 

4 Miss Huma Waheed  9,886 

5 Javaid Sadiq  861 

6 Aziz-Ur-Rehman  24,525 

7 M. Maqsood Ahmed Ch.  118,059 

During the year 2015 the trade carried out by the Directors, CEO, CFO, 
Company Secretary, Executives and their spouses and minor children, if 
any, in the shares of the Company is mentioned below:

Directors & Their Spouses No. of Shares 
Purchased/ Acquired

No. of Shares 
Sold

NAJEEB-UR-REHMAN  6,525 -

MUHAMMAD RAHAT SADIQ  1,482 -

KHAWAS KHAN NIAZI  3,639 -

MISS HUMA WAHEED  2,722 -

JAVAID SADIQ  861 -

AZIZ-UR-REHMAN  6,753 -

M. MAQSOOD AHMED CH.  32,509 -

CH. HABIB-UR-REHMAN  5,319 -

12.	 Board Meetings and Attendance

During the year, eight (08) meetings of the Board of Directors were held 
and attendance by each Director is given below:

Name of Directors Number of Meetings Attended

NAJEEB-UR-REHMAN 8

MUHAMMAD RAHAT SADIQ 8

KHAWAS KHAN NIAZI 8

MISS. HUMA WAHEED 8

JAVAID SADIQ 3

AZIZ-UR-REHMAN 7

M. MAQSOOD AHMED 7

HABIB-UR-REHMAN 3

The board granted leaves of absence to the members of the board whom 
could not attend their board meetings.
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13. 	All the major decisions relating to change in the policy of 
underwriting, if any, appointment,   remuneration and terms & 
conditions of CEO are taken to the Board.

14. The Company intends to make Long Term equity investment in APNA 
Microfinance Bank Limited.

15. The value of investments in assets of gratuity fund are amounting to 
Rs.28,967,080 as at December 31, 2015.

Audit Committee

	 As required under the Code of Corporate Governance, the audit 
committee continued to perform as per its terms of reference duly 
approved by the Board. The Audit Committee review and recommend 
appointment of auditors and on related party matters. The committee 
composition is also attached with this report. 

HR Committee

	 As required under the Code of Corporate Governance, the HR 
Committee continued to perform as per its terms of reference duly 
approved by the Board. The HR Committee recommends to the 
Board selection, evaluation and compensation of key management 
positions. 

Other Committees

	 Investment, Claim, Underwriting, Management, Re-insurance 
committees continued to perform as per their terms of reference. 

Material Changes

	 There have been no material changes and commitments affecting the 
financial position of your Company since December 31, 2015. 

Auditors

	 The Company’s Auditors M/s RSM Avais Hyder Liaquat Nauman 
Chartered Accountants Lahore & retire and offer themselves for 
reappointment. 

Report on Corporate
and financial reporting framework
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Pattern of Shareholding

	 A statement showing the pattern of shareholding is attached with this 
report.

Insurance Ordinance, 2000

	 As required under the Insurance Ordinance and rules framed there 
under, the Directors confirm that:

•	  in their opinion and to the best of their belief the annual statutory 
accounts of the Company set out in the forms attached with this 
statement have been drawn up in accordance with the Insurance 
Ordinance and any rules made there under; 

•	  the Company has at all times in the year complied with the 
provisions of the Ordinance and the rules made there under relating 
to the paid-up capital, solvency and re-insurance arrangements; and 

•	  as at the date of the statement, the Company continues to be in 
compliance with the provisions of the Ordinance and rules framed 
there under as mentioned above.

For and behalf of the Board

Mohammed Rahat Sadiq
Chief Executive Officer

Date: April 04, 2016

Report on Corporate
and financial reporting framework
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RELATIONSHIP WITH EMPLOYEES

The entity is an equal opportunity 
employer. Its employee recruitment 
and promotional policies are free of 
any gender bias, and is merit, and 
excellence oriented. It believes in 
providing its employees safe and healthy 
working conditions, and maintaining 
good channels of communications. The 
UIC expects its employees to abide by 
certain personal ethics, whereby UIC 
information and assets are not used 
for any personal advantage or gain. Any 
conflict of interests should be avoided, 
where it exists it should be disclosed, 
and guidance sought.

RELATIONSHIP WITH THE COMPANY

The UIC’s policy is to conduct business 
with honesty and integrity and be ethical 
in all its dealings, showing respect for 
the interest of those with whom it has 
relationship. The advancement in the 
business procedures and practices 
and upgrading of electronic technology 
shall be adopted for the well being of 
the company. The UIC does not support 
any political party nor contributes to 
the funds of groups whose activities 
promote party interests. 

RELATIONSHIP WITH THE CLIENTS

The UIC believes in fair competition, 
and supports appropriate competition 
laws. The UIC is committed to provide 
services, which consistently offer value 
in terms of price and quality and satisfy 
customer needs and expectations. 

RELATIONSHIP WITH SOCIO-
ECONOMIC ENVIRONMENT

The UIC is committed to run its business 
in an environment that is sound and 
sustainable. As a good corporate 
citizen, the UIC recognizes its social 
responsibilities, and will endeavor to 
contribute to community activities, for 
betterment of society as a whole.

RELATIONSHIP WITH MEMBERS

We are fully supported by our members 
to serve in the best interest of the 
company by achieving consistent growth 
and reputation of the company.

COMPLIANCE OF APPLICABLE LAWS 
AND REGULATIONS

The UIC complies with all laws and 
regulations. All employees are expected 
to familiarize themselves with laws and 
regulations governing their individual 
areas of responsibility, and not to 
transgress them. If in doubt, employees 
are expected to seek advice. The UIC 
believes in and fully adheres to the 
principles of reliability and credibility 
in its financial reporting and in 
transparency of business transactions. 
The rules and regulations formulated 
and practiced shall not super cede any 
Government or legislative body laws and 
regulations applicable to the company.

The Board ensures that the above 
principles of Code of conduct are 
complied with, for which the Board has 
constituted the audit committee, to be 
supportive of compliance.

The directors and 
employees at all levels 
of “The United Insurance 
Company of Pakistan 
Limited” hereinafter 
called UIC shall adopt 
this code of conduct.

Code of Conduct
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We have reviewed the enclosed 
Statement of Compliance with the 
best practices contained in the 
Code of Corporate Governance (“the 
Code”) prepared by the Board of 
Directors (“the Board”) of The United 
Insurance Company of Pakistan 
Limited (“the Company”) for the year 
ended December 31, 2015 to comply 
with requirements of the Listing 
Regulations of the Pakistan Stock 
Exchange where the company is listed.

The responsibility for compliance 
with the Code is that of the Board 
of Directors of the Company. Our 
responsibility is to review, to the 
extent where such compliance can 
be objectively verified, whether the 
Statement of Compliance reflects the 
status of the Company’s compliance 
with the provisions of the Code and 
report if it does not and to highlight 
any non-compliance with the 
requirements of the Code. A review 
is limited primarily to inquiries of the 
Company’s personnel and review of 
various documents prepared by the 
Company to comply with the Code.

As a part of our audit of financial 
statements we are required to obtain 
an understanding of the accounting 
and internal control systems sufficient 
to plan the audit and develop an 
effective audit approach. We are not 
required to consider whether the 
Board of Director’s statement on 
internal control covers all risks and 
controls, or to form an opinion on the 
effectiveness of such internal controls, 
the Company’s corporate governance 
procedures and risks.

The Code requires the Company to 

place before the Audit Committee, 
and upon recommendation of the 
Audit Committee, place before the 
Board of Directors for their review 
and approval its related party 
transactions distinguishing between 
transactions carried out on terms 
equivalent to those that prevail 
in arm’s length transactions and 
transactions which are not executed 
at arm’s length price and recording 
proper justification for using such 
alternate pricing mechanism. We 
are only required and have ensured 
compliance of this requirement to the 
extent of the approval of related party 
transactions by the Board of Directors 
upon recommendation of the Audit 
Committee. We have not carried out 
any procedures to determine whether 
the related party transactions were 
undertaken at arm’s length price or 
not.

Based on our review, nothing has 
come to our attention which causes 
us to believe that the Statement of 
Compliance does not appropriately 
reflect the Company’s compliance, in 
all material respects, with the best 
practices contained in the Code as 
applicable to the Company for the year 
ended December 31, 2015.

RSM AVAIS HYDER LIAQUAT NAUMAN
Chartered Accountants

Date: April 04, 2016
Place: Lahore

Review Report to the Members
on Statement of Compliance with the Code of Corporate Governance
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This statement is being presented to 
comply with the Code of Corporate 
Governance (the Code) contained in the 
rule book of Pakistan Stock Exchange 
Limited for the purpose of establishing 
a framework of good governance, 
whereby a listed company is managed 
in compliance with the best practices of 
corporate governance.

The company has applied the principles 
contained in the Code in the following 
manner:

1.	 The company encourages 
representation of independent non-
executive directors and directors 
representing minority interests on 
its board of directors. At present the 
board includes:

Category Names
Independent 
Director Mohammed Javed Sadiq

Executive 
Directors

Mohammed Rahat Sadiq
Miss Huma Waheed

Non-
Executive 
Directors

Khawas Khan Niazi
Chaudhary Maqsood Ahmed 
Chaudhary Najeeb-ur-Rehman
Chaudhary Aziz-ur Rehman

	 The independent director meets 
the criteria of independence under 
clause i (b) of the CCG. 

The independent director meets the 
criteria of independence under clause i 
(b) of the CCG. 

2. 	 The directors have confirmed 
that none of them is serving as a 
director on more than seven listed 
companies, including this company 
(excluding the listed subsidiaries 
of listed holding companies where 
applicable).

3. 	 All the resident directors of the 
company are registered taxpayers 
and none of them has defaulted in 
payment of any loan to a banking 
company, a DFI or an NBFI or, being 
a member of a stock exchange, has 
been declared as a defaulter by that 
stock exchange. 

4. 	 Casual vacancy occurred on the 
board during 2015 and was filled 
within 90 days from the day of 
vacancy.

5. 	 The company has prepared a “Code 
of Conduct” and has ensured that 
appropriate steps have been taken 
to disseminate it throughout the 
company along with its supporting 
policies and procedures.

6. 	 The board has developed a vision/
mission statement, overall 
corporate strategy and significant 
policies of the company. A complete 
record of particulars of significant 
policies along with the dates on 
which they were approved or 
amended has been maintained.

7. 	 All the powers of the board have 
been duly exercised and decisions 
on material transactions, including 
appointment and determination 
of remuneration and terms and 
conditions of employment of the 
CEO, other executive and non-
executive directors, have been 
taken by the board/shareholders.

8. 	 The meetings of the board were 
presided over by the Chairman and, 
in his absence, by a director elected 
by the board for this purpose and 

with the Code of Corporate Governance

Statement of Compliance
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with the Code of Corporate Governance

Statement of Compliance

the board met at least once in 
every quarter. Written notices of 
the board meetings, along with 
agenda and working papers, were 
circulated at least seven days 
before the meetings. The minutes 
of the meetings were appropriately 
recorded and circulated.

9. 	 As per the Code, Directors of 
the company having 15 years of 
experience on the Board of listed 
company and 14 years of education 
are exempted from Director’s 
training program. Five out of seven 
Board members of the company 
qualify for exemption under the 
provision (xi) of the Code. One 
Director has already obtained 
training certificate as required and 
remaining Director will complete 
his course by June 30, 2016. 
Further the company will arrange 
training program for all directors as 
provided under the Code.

10. 	 There were no new appointment 
of Chief Financial Officer (CFO) 
& Head of Internal Audit during 
the year. However there was 
new appointment of Company 
Secretary which was vacated due 
to demise of Mr. Z.H. Zuberi and 
filled with in 15-days. The Board 
had however, approved the increase 
in remuneration of Chief Financial 
Officer & Company Secretary 
and the Head of Internal Audit 
Department.

11. 	 The Director’s report for this year 
has been prepared in compliance 
with the requirements of the Code 

and fully describes the salient 
matters required to be disclosed.

12. 	 The financial statements of the 
company were duly endorsed by 
CEO and CFO before approval of the 
board.

13. 	 The directors, CEO and executives 
do not hold any interest in the 
shares of the company other than 
that disclosed in the pattern of 
shareholding.

14. 	 The company has complied with 
all the corporate and financial 
reporting requirements of the CCG.

15. 	 The board has formed an Audit 
Committee. It comprises 3 (three) 
non-executive directors including 
chairman.

16. 	 The meetings of the Underwriting, 
claim settlement, reinsurance 
and coinsurance and investment 
committees were held at least once 
every quarter.

17. 	 The meetings of the audit 
committee were held at least once 
in every quarter prior to approval 
of interim and final results of the 
company and as required by the 
Code. The terms of reference of 
the committee have been formed 
and advised to the committee for 
compliance.

18. 	 The board has formed an HR 
and Remuneration Committee. It 
comprises 3 (three) members, of 
whom 2 (two) are non-executive 
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directors and the chairman of 
the committee is a non exexutive 
director.

19. 	 The board has set up an effective 
internal audit function who are 
considered suitably qualified and 
experienced for the purpose and 
are conversant with the policies and 
procedures of the company.

20. 	 All related party transactions 
entered during year were on arm’s 
length basis and these have been 
placed before the Audit Committee 
and Board of Directors. These 
transactions are duly reviewed and 
approved by the Audit committee 
and Board of Directors along with 
pricing method.

21. 	 The statutory auditors of the 
company have confirmed that they 
have been given a satisfactory rating 
under the quality control review 
program of the ICAP, that they or 
any of the partners of the firm, their 
spouses and minor children do not 
hold shares of the company and 
that the firm and all its partners are 
in compliance with International 
Federation of Accountants (IFAC) 
guidelines on code of ethics as 
adopted by the ICAP.

22. 	 The statutory auditors or the 
persons associated with them 
have not been appointed to provide 
other services except in accordance 
with the listing regulations and the 
auditors have confirmed that they 
have observed IFAC guidelines in 
this regard.

23. 	 The ‘closed period’, prior to the 
announcement of interim/final 
results, and business decisions, 
which may materially affect 
the market price of company’s 
securities, was determined and 
intimated to directors, employees 
and stock exchange(s).

24. 	 Material/price sensitive information 
has been disseminated among all 
market participants at once through 
stock exchange(s).

25. 	 We confirm that all other material 
principles enshrined in the Code 
have been complied with.

For and behalf of the Board

Mohammed Rahat Sadiq
Chief Executive Officer

Date: April 04, 2016

with the Code of Corporate Governance

Statement of Compliance
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Pattern of Shareholding
As At December 31, 2015

No. of Shareholders Shareholding from To Total Shares Held

89 1 100  3,069 

71 101 500  17,741 

26 501 1000  20,232 

72 1001 5000  179,653 

19 5001 10000  147,516 

4 10001 15000  47,868 

4 15001 20000  74,897 

5 20001 25000  110,393 

2 25001 35000  66,011 

1 35001 40000  37,050 

1 40001 45000  42,970 

4 45001 55000  212,723 

2 55001 60000  115,276 

1 60001 75000  74,456 

2 75001 85000  164,589 

2 85001 120000  233,540 

1 120001 225000  222,436 

1 225001 295000  292,928 

1 295001 535000  533,487 

1 535001 765000  762,141 

1 765001 1800000  1,798,084 

1 1800001 2060000  2,057,196 

1 2060001 3430000  3,425,166 

1 3430001 3700000  3,697,504 

1 3700001 3745000  3,741,817 

1 3745001 3790000  3,787,183 

1 3790001 4285000  4,283,892 

1 4285001 5450000  5,449,328 

1 5450001 9380000  9,375,764 

1 9380001 10825000  10,824,944 

1 10825001 10850000  10,841,129 

1 10850001 19000000  18,981,797 

1 19000001 47177220  47,177,220 

322  128,800,000 
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Sr. 
No. Categories of Shareholding Number of 

Shareholders Share held Percentage
%

1 Associated Undertaking and 
Related Parties (List “A” 
Attached)

5  346,872  0.27 

2 NIT, ICP & Govt. Entities (List 
“B” Attached) 3  34,803  0.03 

3
Directors , CEO & Their 
Spouse and minor children 
(List “C” Attached)

7  194,881  0.15 

4 Executives NIL NIL NIL

5 Public Sector companies & 
Corporations
(List “D” Attached)

1  556,714  0.43 

6 Banks & Insurance 
Companies 
(List “E” Attached)

3  6,048 0.00

7 Five percent or more voting 
right in Listed Companies
(List “F” Attached)

6 89,897,237  69.80 

8 Individuals 297 37,763,445  29.32 

Total 322  128,800,000  100.00 

Categories of Shareholding
As per Code of Corporate Governance as at December 31, 2015
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List A Associated Companies, Undertaking & Related Parties
Sr. No. Name No. of Shares

1 Aziz Mines (Pvt.) Limited 20,464

2 Indus Coal Mines (Pvt) Ltd., 292,928

3 Shahab Coal Mines (Pvt.) Limited 16,092

4 Zahid Steel (Pvt.) Limited 8,694

5 Zahid Chemicals Ltd. 8,694

 346,872 

List B Mutual Funds 
Sr. No. Name No. of Shares

1 National Bank Of Pakistan Investar Account 8,562

2 First Capital Mutual Fund 26,200

3 IDBL (ICP Unit) 41

 34,803 

List C Directors , CEO & Their Spouse and minor children 
Sr. No. Name No. of Shares

1 Najeeb-Ur-Rehman  23,697 

2 Muhammad Rahat Sadiq  5,115 

3 Khawas Khan Niazi  12,738 

4 Miss. Huma Waheed  9,886 

5 Javaid Sadiq  861 

6 Aziz-Ur-Rehman  24,525 

7 M. Maqsood Ahmed Ch.  118,059 

 194,881 

List D Public Sector companies & Corporations

Sr. No. Name No. of Shares

1 Pakistan Re-Insurance Company Limited  556,714 

List E "banks, development finance institutions, non-banking finance  
companies, insurance companies, takaful, modarabas and pension funds"

Sr. No. Name No. of Shares

1 Habib Bank Limited 176

2 Eastern Federal Unions Ins.Co.Ltd 5,206

3 Al-Zamin Management (Pvt) Limited  666 

6,048

List F “shareholders holding five percent or more voting rights in the listed company”
Sr. No. Name No. of Shares

1 Margalla News International  18,981,797 

2 UIG Global Services Ltd  10,841,129 

3 United Track System (Pvt.) Ltd.  26,749,190 

4 United International Farms (Pvt.) Ltd.  10,824,944 

5 United Software And Technologies Int. (Pvt.) Ltd.  13,124,413 

6 Tawasul Risk Management Services (Pvt) Ltd.  9,375,764 

 89,897,237 

Categories of Shareholding
As per Code of Corporate Governance as at December 31, 2015
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Profit After Tax

620.03
Rs. in Million

Particulars Rupees
Net Profit After Tax 620,025,776
Add: Incremental Depreciation 862,422
Less: Actuarial loss on defined benefit plan (1,054,707)
Less: Share of other comprehensive loss from associate (673,875)
Less: Share of other comprehensive loss from Window 

Takaful Operations
(172,836)

Total Comprehensive Income 618,986,780
Add Last Year Unappropriated profit 281,907,057
Profit Available for appropriation 900,893,837
Appropriated/appropriations:
40% Final Stock dividend 515,200,000
Qarz-e-hasna to participants’ takaful fund (PTF) 19,000,000
Unappropriated Profit 366,693,837
Total 900,893,837
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Net Commission

201.02

Underwriting Profit

798.28

Rs. in Million

Rs. in Million
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Investment Income

60.73
Rs. in Million
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